OUR SUPPORT

Support Nursing and Residential Homes and
Community Services, such as; Domiciliary
Care, supportive living and sheltered
accommodation. To achieve compliance in;

v/ SAFE

« EFFECTIVE
v/ CARING
+ RESPONSIVE
« WELL-LED

We support and advise providers in, Mental
Health Care, Young Disabled Adults,
Nursing Care, Learning Disability Services
and Physically Disability Services.

OUR 5 STEPS TO SUCCESS

What to do next

Call our Team to book your FREE
consultation

We will arrange a face to face
meeting with our expert

We will follow up with an agreed
Action Plan and ongoing support

Set weekly targets to achieve
compliance

Ensure you are now ready for your
inspection with Care Quality
Commission

Freephone:
Mobile:
Email:
Website:

@ elite care

Raising Standards in Care

Elite Care Management Consultancy Ltd
are the experts in care compliance.

All your regulatory requirements taken care of.




OUR OBJECTIVE OUR SERVICES

Elite Care Management offer a
wide range of consultancy
services to Health and Social
Care sector organisations.

Elite Care Management offers an Ex Care
Quality Commission Inspector allocated to
each client. We have over 20 years’
experience in Adult Social Care sector
working with some leading ‘outstanding’

S This is based on the combination : A

of extensive experience of
the sector and up to date
knowledge of legislation and
best practice, 1o offer clients
consultancy advice in areas
which include:

We will allocate an experienced Care
Practitioner with first-hand knowledge of
the Managers role and the challenges it
presents on keeping up to date with
regulations.

@ Compliance with Regulations @ Training needs analysis

@ Support with Factual Accuracy in Draft @ Development of organisational fraining plans
Reports

@ Development of policies and procedures
@ Support with Enforcement Action, covering
Warmning Notices, Notice of Proposal, @ Pre-Qualification Questionnaires (PQQ)
Notice of Decision, Fixed Penalties
@ Self Assessment prior to inspection or Mock
@ Guidance on the evidence needed to Inspections
comply with the Health and Social Care
Act (2008) Regulated Activities @ Business planning

@ Weekly Action Plans and on-going Support
with the NEW Key Line of Enquiries’

wafl carePlans I

Service Action
Plans

MANAGEMENT Infection
AUDITS Medication Control
COVERING... Audits

Raising Standards in Care



